2023 Alma Enhancement Timeline: 

[bookmark: _Hlk121498169]January 22 - February 4 -- New Enhancements to NERS (2 weeks)

February 5 - March 18 -- Enhancement Team reviews, dedups, scopes, verifies and sets up vote in NERS (6 weeks)

March 19 - April 8 -- First round of voting (3 weeks) 

April 9 - 11 -- Enhancement Team reviews results, prepares to send to Ex Libris for pointing

April 12 -- Enhancements to point to Ex Libris

April 13 - June 8 -- Ex Libris pointing work (8 weeks)

June 12 - 25 -- Second round of voting on pointed enhancements (2 weeks)
