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Embedded Librarians

- Service Model has Changed

From To Partnering



Embedded Librarians

- Curriculum

- Part of a research team

- Grants

- Training

- Troubleshooting



SPACE REDUCTION

78% Reduction in Public Space and Collection Areas

(Stacks; Study Space; Public Computers; Reference, Circulation, and Photocopy Areas)

Current Library = 14,675 square feet

New Library = 3,300 square feet



SPACE REDUCTION’S IMPACT ON SERVICES 

AND RESOURCES

Reference Services

Circulation Services and Reserves

Interlibrary Loan

Physical Collections

Digitization of Local Materials



Transitioning to Electronic Resources

- User Preference for Electronic

- Remote Access

- Availability

- Labor Costs

- No Physical Storage



SPACE REDUCTION IN 2012

DOWNSIZING MADE ROOM FOR 

MASTERS IN PUBLIC HEALTH 

PROGRAM

PROJECT SPANNED NEARLY ONE 

YEAR

.





End of FY 

Year Date

Book 

Titles

Book 

Volumes

Journal

Analytic

Titles

Journal 

Analytic

Volumes

Journal

Titles

Journal 

Volumes

Total

Titles

Total 

Volumes

6/30/2011 31,605 38,701 3,197 4,568 1,579 83,854 36,381 127,123

6/30/2013 14,698 18,621 2,105 3,507 1,179 58,220 17,982 80,348

Percentage

Decrease 

6/30/2011 to 

6/30/2013

-53% -52% -34% -23% -25% -31% -51% -37%



Collection Reduction Project 2016

In preparation for the move to the New

School of Medicine 

and Health Sciences Building

2012 Project = Targeted and Limited

2016 Project = Extensive



DECISIONS BASED ON COLLECTIONS
Main Book Collection and Oversize

`

Reference Book Collection

Special Collections 

Reserves 

Audiovisuals 

Microforms

Locally Produced Materials



REVIEW COMMITTEES AND CRITERIA

Reference and Reserve Collections Reviewed using 

“MUSTIE”
- < 2 years tossed IF any of the criteria applied

- > 2 years kept IF none of the criteria applied



REVIEW COMMITTEES AND CRITERIA

History of Medicine 

- Special Collection

- Gift Collection

- Artifacts







UND SURPLUS COMPLIANCE 

EXCEPTIONS POLICY







TIMELINE FOR RECORD DELETIONS IN ALEPH

Decided to Wait Until After Move

Materials in Motion

Greater Accuracy

Minimize Inconvenience 



EDITING RECORDS TO REFLECT DISCARDS

ALEPH

Distinguish discarded and kept items 

(Item status ; collection code)

Delete old codes using Item-11 service

OCLC

Reclamation project to sync WorldCat holdings with ILS



CHALLENGES

Lack of Information

Timing Issues   

Special Projects and Requirement

A New Kind of Library



THE FUTURE

A New Model

"time is running out" (CC BY 2.0) Sean MacEntee

https://www.flickr.com/photos/smemon/4490165858/
https://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/people/smemon/

