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Stagnant stacks

• Our stacks were full and patron usage was down

• We were talking about weeding. 

• We had moved old reference runs and old journals to a storage 
location. They weren’t getting retrieved. After a lengthy review 
process, most were deaccessioned.

• The reference collection was heavily reviewed and many older sets 
either moved to stacks or were deaccessioned.



So…

• Architects came to provide possible renovation plans. In their 
statistics for building design, too much space was being taken up by 
volumes

• We paid for OCLC’s GreenGlass product. It allows you to scope your 
collection and work on the areas you decide on. 

• At the time they didn’t work with serials. They do now. That means 
serials housed in general stacks are missed.

• We told them to put books about North Dakota or published in North 
Dakota in a special category. Those would then be able to be excluded 
from any lists we made. 



Evaluating

• I used GreenGlass to pull a list of books from our general collections 
that met our Rare Book Policy criteria so they could be pulled and 
evaluated

• Bibliographers can create lists that include our barcodes based on call 
number. Once they have reviewed it, they can send it their faculty for 
comment. 

• We had asked OCLC to identify high ILL partners, if held by the 
University of Minnesota, and how many libraries hold the title

• If there are over a hundred libraries and easily borrowed, it became a 
candidate to deaccession.



OCLC SCS GreenGlass







Public interface

• I extract the barcode column, run it through p-manage 70 and 62  
CHECK to update the items with a code. 

• Will worked with Al at ODIN to run a bi-weekly report that populates 
a program Will wrote using that code for our web page listing titles 
being considered for deaccessioning. 

• People with und.edu email can request to reinstatate or request the 
deaccessioned copy for themselves. 



Web page



Shared print

• OCLC Greenglass can be used in the OCLC Shared Print Program

• Libraries who agree to participate do a usage and overlap analysis

• The idea is that one or more of the libraries in a group agree to keep a 
copy of a title forever or for a set number of years allowing other 
libraries to deaccession that title

• A shared print holding type flag is set in WorldCat and the bib record 
gets a 583 and a LHR is created

• sys 437193 OC 2760237

• 583  commitment to retain ǂc 20151204 ǂ2 pda ǂ5 OTUTLD 



Other projects

• We sent students to the stacks looking for duplicates as did shelvers. 
They were checked for usage. Very high usage AND very local we 
might keep 3 copies, but generally no more than 2. Low usage, only 1 
copy.

• We collapsed a local history collection into the general stacks by 
following the same criteria. 

• We moved State Documents out of Special Collections with the 
eventual goal of shelving in proximity to federal documents. In that 
process we also found a lot of duplication in Special Collections, 
documents and stacks. Again, we got rid of duplicates.



More

• We reviewed directories and yearbooks, especially those no longer 
received. We deaccessioned many old volumes.

• titles. If the title was held among our ILL partners, UofMINN, and 100 
other libraries, we decided not to keep it.

• We decided not to keep newsletters and similar journals without 
long-lasting importance.

• We reviewed old general periodicals. Many of these were available in 
HathiTrust, so the title was cataloged as an online journal, noting the 
holdings available. 



More and more

• British Parliamentary Debates have a great online index and are 
available through HathiTrust. So except for the very oldest volumes 
(rather rare), we deaccessioned those.

• Certain areas of study are no longer taught on campus, so those 
books we reviewed and generally deaccessioned, e.g. Home 
Economics, old Library Science, old medicine, etc. Outdated computer 
books were easy to do.

• We have made a concerted effort to buy JSTOR journal packages, so 
we can deaccession the print volumes. We would like to buy more.



More to do

• We are now at the stage of addressing philosophy, literature and 
history. This is much harder, but we will persevere. 

• We a looking at old microform runs

• We are looking at more JSTSOR

• We are looking a long runs of old journals



What we have changed

• Despite very poor budgets for several years, we have moved from 
print to online databases and resources. 

• We buy some ebooks instead of print

• We have cancelled most of our print journals in favor of online access. 

• We catalog ebooks available through e-journal packages

• As a federal regional depository, we have to keep materials we have 
received. Whenever we can, we have selected online over print or 
microfiche. We catalog all federal online documents.

• As a state documents depository, we catalog online as much as 
possible in addition to the print we receive



Acquisitions changing

• We signed up for the JSTOR evidenced based package. We paid a set 
amount at the time. Based on usage, we will be able to pick which 
titles to keep. I created a separate Aleph collection for the EBA titles. 
For those we keep, the collection code will need to be changed, along 
with a few other edits. If we cancel, I will have to delete all the 
records – bummer. 

• I utilize OCLC’s WMS to generate files I can process through MarcEdit
(and if I need to check for dups, also through Aleph) and add to the 
catalog.

• We have over 229,000 electronic resources in the catalog



Why all this weeding and cataloging online?

• We want to be a modern library, not a book warehouse full of unused 
material. The collection needs to be dynamic.

• The space in the library needs to provide services people want to use.

• It is important that we refine our collections to appropriately meet 
users’ needs. The practice of research and learning is changing and 
outputs are diversifying. The library needs to organize itself around 
the workflows of research and learners, including print and digital 
resources. Deaccession work is part of right-scaling management of 
print resources. 



What’s new

• We remodeled the original reference/study area. It is getting much 
more use since its upgrade

• We have established our institutional repository, Commons.und.edu . 
It will contain theses, digital images of local history, texts from our 
Archives, locally produced ebooks, large data sets, etc.

• We have installed a MagicBox to display a multi-media interactive 
exhibit. It can pull from multiple digital sources and display them to 
users who can manipulate the screen.

• http://blogs.und.edu/und-today/2018/02/magicbox-reveals-future-
of-history/

http://blogs.und.edu/und-today/2018/02/magicbox-reveals-future-of-history/






Digital Press @ UND



Part of UND art collections





Geology theses and undergraduate projects



Magic box







More 

• We have a Video room. We hope to improve it’s visibility by moving journals 
downstairs.

• We will soon have a data visualization wall. (formerly at: 
http://und.edu/research/computational-research-center/visualization.cfm )

• We will soon have a one-button studio where students can practice speaking, 
debating, interviewing, or creating a video for homework.

• We have 3 collab stations. Each workstation is mounted on a mobile cart with a 
46-inch display. The workstations include a wireless keyboard and mouse. A 
webcam is integrated into each workstation for video group chat and 
conferencing

• We have print and microfilm scanners and will soon have a large format scanner 
we can use to digitize large format items.

• Sociology streaming videos from credo reference to be shown in classroom or 
through Blackboard

http://und.edu/research/computational-research-center/visualization.cfm






Not ours yet…



But we want more …

• We want more staffed IT support options for students.

• We want smart study rooms that we can schedule electronically

• We want to bring in more services (negotiating for them can be 
challenging)

• We want compact shelving to pull more off of visible space

• We want spaces that promote collaboration and creativity – active 
learning spaces

• We want laboratories where students experiment with data mining 
and 3D printing and virtual reality





And..

• We want cutting-edge digital platforms for knowledge discovery and 
management – Commons.und.edu is just a start

• We want to assist students and scholars around the world in creating 
new scholarly publishing tools, and sharing information globally. 

• Maybe Google Jamboard to update collab stations


