

Advisory Council

Meeting
Friday October 11th,  2013 - 11AM

North Dakota State Library
Bismarck

Tim Dirks called the meeting called to order at 11:05 am

1) Introductions of Attendees

1.
Tony Stukel– ODIN

2.
Cheryl Hoffmann– ODIN
3.
Sandra Hannahs– West Fargo Public Library
4.
Wilbur Stolt– UND Chester Fritz Library
5.
Stephen Banister– Minot State University Library
6.
Lila Pedersen– UND Medical Sciences Library
7.
Karen Chobot– North Dakota State College of Science
8.
Rita Ennen – Dickinson State University Library
9.
Rosi Kloberdanz– NDUS
10.
Lisa Feldner- NDUS
11.
Travis Schulz– Sanford Health Science Library
12.
Donna Metzger– ND School for the Blind Library
13.
Renee Paasch– Dickinson Public Library
14.
Donna James– Valley City State University Library
15.
Phyllis Bratton– University of Jamestown Library
16.
Celeste Ertelt– Lake Region State College Library
17.
Marlene Anderson– Bismarck State College Library
18.
Tim Dirks – Fargo Public Library
19.
Cindy Clairmont-Schmidt– North Dakota State Library

20.
Wendy Wendt– Grand Forks Public Library
21. Ted Smith – Supreme Court Law Library

2) Approval of the May 2013 Meeting Minutes
Motion to approval minutes was made by Wilbur Stolt and seconded Wendy Wendt
3) ODIN Director’s Report (Stukel)
a) Primo/SFX Rollout Update
i) Roll out in process – ODIN is setting up libraries to be able to do their own SFX updates and use the ExLibris Sales Force ticket system to request SFX knowledge base updates.  Tim requested Tony to send out info regarding SFX updates. 

ii) May 30 2013 the first library, Chester Fritz @ UND, went live with Primo.  All NDUS libraries went live by August 16.  Of the remaining libraries, Harvey Public Library and ND State Library have an Oct 16 go live date, West Fargo Public Library and Fargo Public plan to go live before the end of the 2013 calendar year.

iii) Wilbur Stolt commented that students/faculty happier with Primo than librarians.   Primo is a “discovery tool” designed for a broader search than ODIN classic.
(1) Marlene Anderson commented that she could find things in ODIN classic that will not show up in Primo.
(2) Tim Dirks stated that Fargo Public Library Staff are worried about search issues that others have expressed.
(3) ODIN will not be able to support all three search engines – Primo, UFIND and Classic.   ODIN is planning to dis-continue UFIND by the end of 2013.  If you are using OCLC World Cat and it is pointing back to holdings using UFIND changes will have to be made to point to Primo
(4) Rosi Kloberdanz stated that she has had a positive experience searching with Primo. 

(5) Phyllis Bratton noted that staff is having trouble finding different issues of reference materials available which was easier prior to Primo.
(6)  Linda Allbee has been sending out short pieces of code to create a search box and/or links that you can use on your webpages if libraries would like to do so 

(7)  Primo user driven enhancements report -There were 155 enhancements submitted to ExLibris.  ExLibris has narrowed the number to 25 and of those 25 – 3 were ODIN Libraries requests.  The 25 enhancements are assigned points for the voting process.
b) 2014 ODIN Budget Overview

i) ODIN has both Appropriate funding (funding that NDUS- SITS receives from the State) and Non-Appropriate funding (revenue received from ODIN libraries)

ii) Tim Dirks asked if there is significant change in costs now that we are hosted in the cloud.  Tony explained that hosting costs replaced costs paid for local support and for purchase of local servers. 

iii) Wilbur Stolt asked if there were expectations by the Legislature to supply Elibrary databases to K12 with Appropriate Funding or is it something that we could look into applying those dollars to other products that could be used on a broader basis. 
c) Staffing and Hiring Update

i) Hanjun Lee resigned as of June 21/13. 

ii) Library Integrator/System Admin and Web Position have been open and advertised.  An interview was held yesterday and individual is very interested in position of Library Integrator/System Admin.  Results will be announced as soon as determined.
iii) ODIN currently has 3 open positions, but we are trying to fill the 2 currently advertised positions and then see where we are at that time.  (A contract employee has covered one of the positions.  That arrangement will be ending in December.)
d) Other
i) New NDUS IT Building on the UND campus in Grand Forks is nearing completion.  ODIN will be housed in the new building.  It is expected that ‘move in’ will be possible by November.
ii) UMWUG Conference is in Roseville, MN October 28-30.  The deadline for online registration is October 18.
4)  Old Business
a) Alma Early Adopter Project at NDSU Update
i) NDSU went live June 11, 2013.NDSU is using ODIN’s Primo installation as their front end.  The Alma system does not have a native public interface.  Tim Dirks commented that Michele Reid is doing a “Why I love ALMA” segment at UMWUG.
b) Aleph 21 Upgrade

i) No date set for upgrade as of yet.  The Primo implementation has been taking a lot more time than expected.  We need to compete Primo prior to an upgrade of Aleph         Tim Dirks asked if we are planning on doing V21 upgrade or skip right to V22.  The answer is not clear at this time.
ii) Primo – ODIN staff has access to Primo by way of the “BackOffice” maintenance interface.  Only changes allowed/defined in the interface can be made. Lynn Wolf is handling the Primo definitions and related work.  
c) Minitex Contract/Database Future

i) Minitex is usually a 3-year contract with 2 one-year extensions.  Minitex provides many resources to support this multi-state RFP process. 

ii) The Minitex Electronic Information Resources (MEIR) Task Force has representatives from Minnesota, South Dakota and North Dakota.  North Dakota has 4 representatives.   Mary Parker at Minitex is in charge of the Task Force.
iii) Database costs have been very stable over the last 5 years during the economically difficult times.  Cost could possibly change significantly with this contract. 

iv) Wendy Wendt asked if it was maybe time to look at database usage to determine which databases we subscribe to.  Noted that database usage is posted on the ODIN website.  We need to keep in mind that the contract overall has minimal flexibility once set. This process does provide North Dakota libraries with a very good price.
v) Another option to investigate would be for NDSL to request funding from Legislature, because the NDSL has been very successful in obtain allocations in the past.  Noted that ODIN received the first legislative funding for databases.
d) ILS Visioning Project

i) Holding off on this due to CIO and Chancellor transition in the NDUS organization.
5) New Business
a) OCLC ILL to OCLC WorldShare
i) Bismarck State University has moved to OCLC WorldShare.
ii) OCLC listened to comments and have extended the cutoff of OCLC ILL to OCLC WorldShare until April 2014.
6) ODIN Member Library Announcements and Activities

a) Sandra Hannahs-West Fargo Public Library

i)  Summer has busy with Summer Reading Program.  West Fest season in September.  Library was asked to participate this year– time line was created, there were many neat things, and nice exhibits -Exhibits will be up for several months yet.  Strategic Planning is currently being worked on.
b) Lila Pederson– UND Medical Sciences Library

i)  Sandi Bates is now employed by BSU.  Strategic Planning Project currently being worked on.  An all-day retreat was held to get ideas.  Medical School received funding for new building -the groundbreaking will be next spring/summer and possibly some footings in this fall– The library will be greatly downsized in the new building.  Collaboration space will be increase in the new building.  The new building will be very different from the old building.  The library will be on the main floor.  In preparation for this change about a 40% reduction of the collection has been completed and it may be further reduced prior to moving into the new building.  The new building opening is scheduled for spring of 2016.
c) Celeste Ertelt–Lake Region State College Library

i) Working on a project to cut down reference section and have already reduced periodical section.  The president is head of new committee to come up with some new ideas for the College including the library.
d) Rita Ennen – Dickinson State University Library 

i) New library website is up.  A half time staff member has been hired.  The library was given grant for Civil War exhibit that will run mid-December to mid-January.
e) Donna James –Valley City State University Library

i)  Preliminary work is being done on James Ployhar Exhibit - digital and print. A gift received from his widow and his daughter.
f) Cindy Clairmont-Schmidt – North Dakota State Library

i) State Librarian Search committee has been established.  Tim Dirks is on the committee. An October 14 is deadline for interested individuals for the State Librarian position.  Bowman/Stanley/Harvey most recently received grants from the Coordinating Council and joined ODIN.  The library has been doing significant weeding of the collection.  The State Library is doing cataloging for 60 libraries.
g) Ted Smith – North Dakota Supreme Court Law Library

i) An individual is currently being sought to work with patrons across the state and set up website.
h) Phyllis –University of Jamestown 
Library
i)  A Fargo branch library is currently in the process of being opened.  Marilyn Hedberg has been hired to staff the Fargo branch.  We have had many challenges regarding this new library.  Linda Allbee from ODIN is doing a training /question session next Friday in Fargo.  A lot of new building being done on the Jamestown campus.  Negotiations for half of one floor to expand archive section are underway.
i) Karen Chobot–North Dakota State College of Science Library
i) An Archive section being worked on.  The Alumni Association is helping to pay for half the cost of a digital scanner.  My retirement is on track for end of December.  Campus policy will mean that there will be no director for 6 months.  They are working on microfiche project.  Accounting is reviewing all of their contracts and some databases were cancelled due to timeframe for contract review.
j) Donna Metzger- North Dakota School for the Blind Library
i) The school has a new superintendent, Paul Olson, as of mid-August. They are putting together survey regarding services that are provided. 

k) Wendy Wendt – Grand Forks Public Library

i) Grand Forks is six months into second go around for new building.  There is a group working with task force.  There will be a consultant’s presentation to library board next week.  Feedback from interested individuals suggests that to do the project right if you are going to do a new building.  Working on doing things in the proper way to hopefully have a positive outcome this time.  Library is closed next Monday and hired Library ND to do training for staff.
l) Renee Paasch– Dickinson Public Library

i) Had a great summer reading program.  At least 650 people attended carnival kick off.  Over 5,000 people attended events this summer.  Adult and teen book club has been started.  The reference section has been weeded through; computer access use is awesome.  A five-year strategic plan was going to be started but Renee is planning to retire the end of this year so that was put on hold.  The End Protection system is out of date and a new system (3M) is going to be used.  New tags need to be all items in the collection to implement the new system.  Interviews to be held with two candidates for new Director Position in the next couple of weeks.
m) Wilbur Stolt– UND Chester Fritz Library

i) The library currently has three positions open.  They are working to negotiate lower costs for open access to physics journals - UND and NDSU both have some of the journals of the collection.  Taking hard look at some resources due to high increase in costs and tighter budget restraints.
n) Marlene Anderson –Bismarck State College Library

i) – Sandi Bates is now on staff at Bismarck State Library.  A new building to house Library/Communication/Art is planned.  JLG Architects have been chosen for new building.
o) Travis Schulz– Sanford Health Sciences Library

i)  Sanford supports the library very well.
p) Steve Banister–Minot State University Library 

i)  There will be a full day retreat for all librarians in May.  The lower level computer labs have been closed.  The lab is now on main floor and has thirty computers.  They have been weeding the reference section and making good progress. The periodical subscription and online subscriptions are going to be cut in approx. half.  A new Circulation Manager was hired in August.  A Friends Group is being created and will start in early November. Assessment tools to be used in library are being investigated.  The library is working with Physiology department to accomplish this.
q) Tim Dirks– Fargo Public Library

i) July is the single highest circulation month with a 100,000 count.  Circulated a million items in 2013.  A 435 student school has been approved by School District across from Dr. James Carlson library in S Fargo.  There is expected to be an impact on the library.  The Northfork Library will add either a ½ or a full time position and another ½ time position has been approved as requested.
7) Other Business

a) Karen Chobot and Renee Paasch – The ODIN Advisory Council’s appreciation was expressed for their service on the council.
8)  Next Meeting  (Spring 2014)
Meeting adjourned at 2:15 pm
