
Online Dakota Information Network

Advisory Council Minutes
11am August 31st
North Dakota State Library - Bismarck, ND

At 11:01 a.m. the meeting was called to order.
Introductions of Attendees:
	1. Michele Reid -  NDSU

2. Kelly Kornkven – Mayville State University

3. Donna James – Valley City State University

4. Phyllis Bratton – Jamestown College

5. Lila Pedersen – UND Health Sciences Library

6. Celeste Ertelt – Lake Region State College

7. Tony Stukel - ODIN

8. Rosi Kloberdanz – North Dakota University System

9. Randall Thursby – North Dakota University System

10. Hulen Bivins – North Dakota State Library

11. Steve Banister – Minot State University

12. Wilbur Stolt – UND Chester Fritz Library

13. Marlene Anderson – Bismarck State College


	14. Diane Olson – Trinity Bible College

15. Renee Paasch – Dickinson Public Library

16. Rita Ennen – Dickinson State University

17. Deb Syvertson – Dakota College at Bottineau

18. Hattie Albertson – Dakota College at Bottineau

19. Cheryl Hoffmann - ODIN

20. Ted Smith – Supreme Court Library

21. Kaaren Pupino – UND Thormodsgard Law Library

22. Travis Schulz – Sanford Health Sciences Library

23. Tim Dirks – Fargo Public Library

24. Sandra Hannahs – West Fargo Pubic Library

25. Cindy Clairmont-Schmidt – North Dakota State Library




1. Approval of the April 13th Meeting Minutes
1.1.1. Wilbur - first – Michele Reid – seconded.
2. ODIN Director’s Report (Stukel)
2.1. Review of ODIN Office Activities and System Maintenance

2.1.1. ODIN server upgrade – The server upgrade was completed in June.  Overall, the actual migration process went smoothly.  The only significant issue encountered was a Domain Name Server (DNS) issue.  The DNS propagation of the new server name took longer than anticipated for some libraries. 
2.1.2. Post migration issues follow.  The first three have previously occurred since we began using Alpeh.  Solutions have been put in place to minimize the possibility of these events in the future.
2.1.2.1. Some ‘extra’ application servers required manual re-start during a Aleph system startup.  (Scripts have been put in place to be sure that all (or the multiple) PC servers and SIP servers are automatically restarted each morning).
2.1.2.2. There was a failure of Java Bean Application Server (JBoss) server.
2.1.2.3. There was an issue with clearing of the server VIR01 process which tracks license use.  
2.1.2.4. Libraries intermittently reported response time problems which were not initially understood to be related to one another.  When it was better understood Ex Libris resolved this issue by     Ex Libris resolved the issue by significantly improved response time by increasing the number of disks from 29 disks to 90 disks.  They followed up by then upgrading the ODIN installation to a faster server.  Together these changes brought about very significant improvement in system response.
2.1.3. Broad statewide network changes made by ITD caused significant problems for public libraries in August.  It appears that these problems have been resolved.  These network problems manifested themselves as network slowness (if not ‘down’) and were not related to the previously described system capacity problem.

2.2. Primo / SFX implementation 
2.2.1. The Primo interface overlay implementation is underway following the completion of the hardware upgrade.  The first set of libraries in the implementation queue is the UND libraries.  These libraries have experience using SFX is helping move the project forward.  SFX definitions are being defined for higher education libraries and larger public libraries.  A shared SFX instance if being defined for smaller public and school libraries to work for the statewide databases. Instances of EZproxy are being setup with each SFX instance for those libraries that do not already have EZproxy.

2.2.2. ODIN will be working with NDSU to implement Primo when NDSU begins their Alma project this coming October.
2.3. Outstanding Aleph issues:  There is an outstanding issue at the UND campus libraries where there is an apparent poor response by the Aleph application to individual workstations.  The people and the PCs impacted are not consistent at any given time.   We are currently working on this issue.
2.4. ODIN Budget and Staffing Update

2.4.1. Mike Barnett contract end of FY13.  ODIN plans to fill the two vacant positions, a Systems Administrator and a Application Developer.
2.4.2. FY12 ended up as predicted last meeting.  There will be no operational increase for FY13 but expect a 3% increase for FY14.
3. NDUS CIO/Executive Director of ARLT Update (Thursby, Kloberdanz)
3.1. The network issues that occurred in August were the result of upgrades done by ITD to the state network.  The primary impact of this was felt by public libraries.  There was significant maintenance planned for September 8th but that has been cancelled for now.   
3.2. ITD did not realize that IP address changes would affect all of the libraries access to licensed databases.  They do now realize this and will work with libraries in the future to avoid issues caused by changes of IP addresses. Any network issues that libraries experience should be reported to your network vendor.  In many cases the vendor is ITD or the library’s city IT department.  Please route all issues regarding connecting to ODIN via tickets so ODIN staff are aware of the issues. 
3.3. On the weekend of September 22-23 an upgrade of the NDUS email and calendaring to Microsoft Office 365 is planned.  This will be an upgrade for all NDUS staff and faculty.  
4. State Librarian’s Report (Bivens)
4.1. There are no changes in the Summer Breeze workshop – PGA – brought in to help libraries with foundation.  (501c status).  

4.2. The State Library is working on Digital state grant. – support in March in DC regarding this grant .22 per capita (population served) increase to be requested
4.3. Request for increase of capital funding to assist libraries.

4.4. The State Library has asked ODIN to provide quarterly database usage statistics for the state wide databases. 
4.5. Credo Reference database is expected to be licensed by the State Library for all of North Dakota libraries.  Credo has many encyclopedias included and given that there is a strong possibility of dropping the Britannica database next spring.  The State Library is also talking to Credo about a new product called Literati.  This is an Information Literacy platform that integrates faculty and student outreach, multimedia instruction and assessment tools.  This would be at extra cost.  Hopefully there will be an official announcement at the North Dakota Library Association meeting in September.
4.6. Wilbur Stolt is on the selection committee for hiring a new Director of Minitex.  The Director of Minitex reports to University Librarian of the University of Minnesota. 
5. Old Business
5.1. Boopsie Mobile Application Platform.  The contract is complete and signed.  The iTunes contract is in progress.  ODIN will be meeting with Boopsie regarding the project outline next week.  All ODIN libraries will be wrapped into the single application for ODIN.
5.2. SMS – If implemented it would be set up as a subscription for a pool of transactions for libraries to share
5.3. Alma Early Adaptor Project at NDSU -- The Alma implementation process at NDSU is expected to begin in October.  The stated implementation period is six months.  At this time no Ex Libris project manager has been assigned for Alma.
6. New Business
6.1. Primo/SFX Rollout  -- Process and Timeline

6.1.1. We have been gathering configuration information from some libraries.  Others will follow as the project progresses.  Once we have configured an instance of Primo that is functional we expect to be able to share that location.  We will use the knowledge and experience gained in the initial implementation to guide the process for the rest of the ODIN libraries.

6.1.2. We are starting with the UND libraries as they have installed instances of SFX and that experience will help move the project along.

6.1.3. Expect that the configurations should be in place by the end of 2012.  UFIND will continue to be available until all Primo instances are completed.
6.1.4. Local Configuration -- Expect there to be differences in ‘views’ configured to provide for differences in library types.  While there will be limits to the initial modifications we plan to provide for differences between academic and public libraries to the degree allowed by Primo.

7. ODIN Ongoing Evolution: Discussion
7.1.1. ODIN has been in operation and evolving since 1989.  At that time ODIN used the PALS software developed in Minnesota and acquired by Unisys.  The next generation system was Aleph software owned by Ex Libris Inc. and has been live since 2004.  

7.1.2. Libraries expressed concern that Alma may not be an appropriate platform for all ODIN libraries.  Discussion was held regarding how to proceed to evaluate the needs of ODIN libraries and setting an appropriate technology path for the evolution of the organization.  ODIN libraries need to be up front and honest with needs/wants and what the libraries are able to sustain.  There was discussion of how to organize an environmental scan regarding library needs.  There was discussion of possible support of multiple systems by ODIN.  It was noted that ODIN is under no obligation to purchase Alma.  Fargo Public Library is in the process of doing a need assessment.  Their work should be completed by the end of September.  They would be willing to share it with the group.  Comments were made regarding how different libraries might be impacted by changes since there are many different ways the different types of libraries (academic, public, school) are funded.

8. ODIN Member Library Announcements and Activities

8.1.1. West Fargo Public Library.  They had a good summer.  The reading program went well and doubled since last summers.  Their homework program has gone well
8.1.2. Valley City State University – They have hired two new employees on each in the areas of circulation and technical services

8.1.3. Jamestown State College – They acquired a gift of 16,000 books recently.
8.1.4. UND Health Sciences – A new program will take some of the library second floor space.  They have been doing significant weeding in the library stacks. 

8.1.5. Lake Region State College – They will be starting the process of hiring a new president for LRSC soon.   They are in the process of getting new ID cards and those cards may also double as library cards at their intuition.  

8.1.6. Minot State University – The summer of 2012 was a difficult due to a geothermal upgrade project in the building.  There was no air conditioning the library this summer.  They have created a virtual tour of the library and it will be available online in the next week or so.  The product the library was using for online chat reference was closed so they are seeking a replacement.

8.1.7. The UND Chester Fritz Library – They have been working on the PRIMO implementation over summer.  They have added an images collection for UND athletics.  They have received donations for a Norwegian Genealogy collection.
8.1.8. Bismarck State College – They were recently visited by Monica Crane who is the new Williston State College Library Director.
8.1.9. Trinity Bible College – They are working on making the change from cassettes tapes to CDs format in their collection.  They encountered a mold problem in collections stored in a remote location.  They reviewed the damaged books before they were discarded.  They have a new President this year.  

8.1.10. Dickinson Public Library – The reading program went well.  They offered a new time to teens and adults.  The improvement to teen area is ongoing and successful.  The use of public assess computers is high.  They have had no changes in staff but use of the library is up due to growth of the community.  They hope to be able to hire additional part time staff next summer

8.1.11. Dickson State University Library – Did an analysis of the book collection this summer.

8.1.12. Dakota College at Bottineau – Hatti Albertson, new librarian, officially as of Tuesday.  Deb Syvertson is retiring and has taken part time position writing grants

8.1.13. Supreme Court Law Library – The library has been doing an inventory of materials that are held/housed outside the library.  

8.1.14. UND Law Library – One third of the collection was weeded.  New carpet was installed on main floor.

8.1.15. Sanford Medical Library – The print medical/nursing journals collection was replaced by online collections.  They have gotten new paint, carpet and a new name – Sanford Health Systems. 
8.1.16. Fargo Public Library – The reading program went very well this year.  They had agreed to publish pictures in paper of high achieving readers.  They had a very good response and there were a significant number of names to publish.   Rosetta Stone program is starting for new immigrates to the community.  They have a part-time community relations staff member.
9. Other Business - none
10. Next Meeting  (Spring 2013)
Meeting adjourned 2:30 pm

