
ODIN Advisory Council

Minutes
10:00 am
 May 24th, 2013
Jamestown College

Jamestown, ND

Meeting called to order at 10:05 am
i) Introductions of Attendees:
1. Wilbur Stolt – UND Chester Fritz Library
1. Donna Metzger – North Dakota School for the Blind
2. Marlene Anderson - Bismarck State College
3. Rita Ennen - Dickinson State University
4. Lila Pedersen – UND Health Sciences Library
5. Travis Schulz – Sanford Health Sciences Library - Bismarck
6. Phyllis Bratton – Jamestown College
7. Tony Stukel - ODIN
8. Tim Dirks – Fargo Public Library
9. Karen Chobot - North Dakota State College of Science
10. Hulen Bivins – North Dakota State Library
11. Cindy Clairmont-Schmidt – North Dakota State Library
12. Donna James - Valley City State University
13. Laurie McHenry – UND Thormodsgard Law Library
14. Michele Reid - North Dakota State College Library
15. Monica Crane - Williston State College Library
16. Sandra Hannahs - West Fargo Public Library
17. Wendy Wendt – Grand Forks Public Library
18. Celeste Ertelt - Lake Region State College
19. Steve Banister - Minot State College Library
20. Cheryl Hoffmann - ODIN

2. Approval of the August 2012 Meeting Minutes
1. Approved – Hulen Bivins    Seconded - Michele Reid – new copy of minutes to be circulated with corrections

3. ODIN Director’s Report (Stukel)
3.1 Review of ODIN Office Activities and System Maintenance

3.1.1. Primo implementation – shorter URLs will be created and distributed. 
3.1.2. SFX – active as of the end of December 2012 – implementation went quite smoothly

Lila – have any other that UND’s (3) libraries been using SFX?   Tim – Fargo Public is planning to use it but there could be a learning curve for the public using it since the search result shows as eg EBSCO instead of the topic first.

3.1.3 VS 21 – first time that ODIN office is not doing all of the work for the version since we are now hosted
3.1.4 Tim thanked Tony for the weekly updated from the ODIN Office.
3.1.5 New web server coming in and should be up and running the first week of June

3.1.6 Stats now available of the ODIN webpage.
3.1.7 The ODIN Work Day was successful again this year in Carrington.
3.1.7.1.1  Lila expressed her thanks and said that her staff enjoyed the day.
3.1.7.1.2  Donna James also expressed that her staff enjoyed the day.
3.1.8 Since last meeting 1,103 tickets submitted. Currently there are nineteen pending tickets.  (PLIF loads, ExLibris – pending response).
3.1.9 Authgate development – Created interface for maintaining IP tables and some other web page information.   Increased number of libraries using EZproxy for access control. 
3.1.10
Doing cleanup - Deleting Patrons

3.1.11 Updating email lists – if you have new staff or any other changes please notify the             ODIN Office

3.2 ODIN Budget and Staffing Update

3.2.1  Hulen Bivins - requested to have list of the Database expenses broken out.
3.2.2 ExLibris hosting since June 2012 – The location of the service has changed to an ExLibris data center.  Ex Libris is managing the hardware.  ODIN continues to do library support work on the server.
3.2.3 Wilbur Stolt – Will there be any impending expenses to move into the new NDUS building for ODIN ?   Tony responded that there should not be any move expenses for ODIN.     Possible August/September move in date.
3.2.4 Lisa Feldner – former State IT CIO - will join the NDUS as the CIO and NDUS Vice Chancellor for IT and Institutional Research – Randall Thursby will be retiring the end of June

3.2.5 Reviews and Job Descriptions – two open positions – Web Development and System Admin/Webpage  - planning to open up for applicants in the near future – Mike Barnett currently ½ time and plans to retire end of December. 

3.2.6 Tim Dirks and Hulen Bivins suggested that it would be nice for the group to be able to meet the new NDUS CIO.
4. State Librarian’s Report (Bivens)

   4.1  Summer Reading Program Kickoff on Capital grounds, May 31 - Co-sponsored with Bismarck           Public and Mandan Public -First Lady to be Special Guest – featured readers to include Lt.           Governor, Secretary of State and Chief Justice of ND Supreme Court.
   4.2  North Dakota Library Coordinating Council (NDLCC) has final meeting of the year on June 17 to June 19 – scheduled considerations include a review of the Public Library Standards document and the beginning of considerations for a new Library Vision document.
4.3 NDSL Talking Book Volunteer Recognition of June 21 – Talking Book Program review by July 23 and 24.
4.4 Summer Breeze Workshop sessions:  Bismarck on August 5; Dickinson on August 7; Minot on August 8; Grand Forks on August 13; Wahpeton on August 14; and Jamestown on August 16.
4.5 NDSL shall complete database collection (renewal/acquisition) review on May 29  Many options considered including use data vs price analysis.   Health and Wellness Database will be dropped.   Wilbur commented that there are some databases that are used for Academics that are of good quality and may not be used to the high degree of use.  Noted that Britannica fills a need for the academic libraries.
4.6 The equipment for the Digital Program at NDSL has been received this week.  Testing of the equipment has commenced.  NDSL have applied for another grant to purchase equipment which could be lent out to sites for maybe a 70 day period.  Wilbur commented that NDSL staff did a wonderful job of getting the word out regarding digitization.
4.7 Hulen Bivins was the only State Librarian invited to participate in the Invitational Seminar for Public Library Researchers Seminar in May (ALA and Gates activity).  It was a good seminar, good discussion regarding good data obtained and some data that is not valuable.
4.8 Level budget for NDSL for the Biennium; Renovation & Repair Program was NOT funded; * 22 cent per capita increase in State Aid to Public Libraries ($266,000 +)  * an 18% increase in State Aid / largest one Biennium increase for State Aid * level funded and salary packaged that is same as State Employees. 

4.9 In association with the COSLA meeting – ALA Legislative Day in DC (May 8 and 9  Hulen had face time with Congressman and Senators of ND.  The Flickertail newsletter has been very well received by ND Representatives.
4.10 NDSL to have a new PR/Information Agent.  Adam resigned last month and they are currently looking at individuals that have applied and have had a lot of qualified applicants.  Hope to have the new position filled by the end of June.
4.11 NDLCC and NDSL Military Communication Program to kick-off in June 11 priority to military families who do not have an internet connection to use to contact family member via Skype or phone.
5.  Old Business
5.1 Boopsie Mobile Application Platform
5.1.1. Boopsie searching still having trouble separating libraries.  There was some thought of using the application as a launching pad for Primo.  However that appears to come with its own problems and is not working out.  Will be ending project and using the Primo mobile configuration.
5.2 Alma Early Adoptor Project at North Dakota State University (NDSU)
5.2.1 Still in process – countdown on website to “go live” on June 11.  They have a weekly call with ExLibris and weekly Primo calls with ODIN Office.  ODIN participated in on site ALMA training.  NDSU visited PA Commonwealth and Boston College who are live on ALMA.  They will be visiting Texas Women College next week who also went live on ALMA.  NDSU will be the first site to go Live with ALMA and Primo at the same time.  University of MN plan to go live in December and have been working closely with them. 
5.3 Primo/SFX Rollout went well with libraries live by end of December 2012.
5.4 ODIN Funding Formula Review

5.4.1 Tony believes that we should try to keep it as simple as possible.
5.4.2 See how ALMA develops for consortium.
5.4.3 Tim Dirks spoke contacted a group he was familiar with who shared a system.  They have not tweaked their formula much after setting up.  Wilbur asked if they were system based or program based?  Tim did not have all of the details but would obtain them and get details out to the group

5.4.4 Hulen Bivins asked if there is testimony to Legislature regarding ODIN funding?   Tony said that ODIN is a part of the NDUS System Information Technology Services (SITS) group and the NDUS CIO speaks for that group.
6. New Business
6.1 Aleph 21 Upgrade.  Not scheduled at this point.  Primo project is priority.
6.2 Minitex Contract/Database Future

6.2.1 Current contract ends June 2014 – in the fall an RFP will be issued regarding the new contract.
6.2.2 Valerie Horton the new director of Minitex.  June sixth is next Minitex Board Meeting and all processes and procedures will be discussed.  By December future processes and procedures will be decided.  Valerie Horton will be visiting Grand Forks on July 16th and Fargo July 17th or 18th.
6.3 ILS Visioning Project

At last meeting discussion ended with an agreement that a ILS survey should be conducted
Lila requested to have research questions and process outline out to group.
6.4 ODIN Advisory Committee Chair Election – Tim Dirks was nominated by Hulen Bivins and
       Steve Banister seconded nomination and the group approved.
7. ODIN Member Library Announcements and Activities

7.1  West Fargo Public Library – Fargo, Moorhead and Plains Art Museum – 123 – six month          community read – Moby Dick was chosen.
7.2 Jamestown College Library– process of weeding through gift of books the library received -16,000 books and 9,000 books have been processed - $4,000 raised from books sold – PT Masters Program opening in Fargo and Phyllis is working on opening library – start in fall.
7.3 Sanford Health Sciences Library, Bismarck has undergone a organizational name change. 

7.4 UND Health Sciences Library – New Executive Director is Kelly Thormodson.  She was previously at U of Iowa.  She started Wednesday of this week.  The Medical School will be getting a new building and planning is beginning.  A consultant and architect study was done to prepare the request for a building and hopefully it will be ready to occupy in the about 4 years. The library has weeded out its collection to make room for Master Health Study Program that needed space.  They are creating 2 work study spaces.
7.5 Grand Forks Public Library – Singer group is just finishing up a pay study for a June 20 presentation to the Board.  A new building task force is in place. 

7.6 Dickinson State University Library - Windows on west and north sides of the building will be replaced this summer.  They are working on donation of papers from a professor.  They are also working on new Teddy Roosevelt Center.
7.7 Bismarck State College Library – Carolyn at Circulation is retiring after 39 years.  Communications and Arts Center/library/theatres building being started.  The concept is in place but nothing further at this point.  A massive weeding project will take place before the move.
7.8 UND Chester Fritz Library – Campus re-accreditation will be done this year.  There is a new Provost at UND.  Library staff have been working with ODIN staff regarding the Primo implementation and weekly telephone calls with ExLibris.  The Government Documents Librarian has moved on to new opportunities.  Wilbur Stolt thanked everyone for the OCLC vice-chair candidacy support.  He won election to the post.  Anne Peterson will also be available as a representative to OCLC.
7.9 Lake Region State College Library has a new President, Doug Darling.  He is a library supporter and this is a great thing for the library.  Studies have been conducted regarding other departments taking over some of the library space.  The president would like a consultant to come in and give ideas for library moving forward in the future.  They are weeding books from collections.
7.10 North Dakota School for the Blind Library– 52 descriptive learning DVDs have been ordered. The library was painted since our last meeting.  Superintendent of NDSB has resigned.  Superintendent for the School for the Blind and School for the Deaf were previously one position and will now be two positions.   Both positions are posted.
7.11 UND Thormodsgard Law Library - The state legislature voted to approve SB 2003, which includes nearly full funding for the School of Law's building project.  The compromise coming out of the Conference Committee was to fund the construction projects included in the Governor's budget at 95%.  That means the School of Law will receive $11.4 million toward our building project.  There also will be a pool, funded by the 5% held back from the projects, to provide some additional modest funding if necessary.
7.12 Minot State College Library – April - 20 anniversary of the library opening.  There are a couple of summer projects that will be done this year.  The Information Commons project is again moving forward.
7.13 North Dakota State University Library – Alma and Primo implementation are moving forward.  Michele Reid has been appointed interim Dean.  Some retirements have occurred and the library has been able to fill open positions that have been open for some time.  Kathy Thomas has retired after 35 years.  They expect to hire a new PR position in the next few weeks.  They did a new website rolled out during spring break.  University Archives is moving to 7th Street annex hopefully by September.
7.14 Valley City State University Library – The new Superintendent of Education graduated from Masters Program at VCSU – Donna James will be presenting at ALA Collaboration of Teachers and Professors Conference in Cincinnati and Dallas. 
7.15 North Dakota State College of Science Library – The program at Fargo is growing.  The Dean of Extended Learning is located in Fargo.   They have hired 2 new librarians – Daniel Gaghan –Access Librarian – it took 14 months to fill position.  ILL has been up since he has been hired.  Tina Grenier – Collections Management Librarian.  Karen is retiring in December.  IPADs are starting to be checked out.  Big Apple TV has been purchased by the library.
7.16 Williston State College – Director Monica Struck started at Williston in August.   Renovation of the library was completed after school started.  The have updated the campus website.  LIP guides have been updated.  Money has been received for renovating the building that the library is housed in, so hoping that does not impact the library to much.
7.17 Fargo Public Library – They have FY14 capital money for Northport Branch renovations.  The adjacent part of building is vacant, so hopefully renovations could be done in the beginning of 2014.  The Collection Manager will be leaving.
8.  Next Meeting  (Fall 2013)- possibly October 
Meeting adjourned at 2:00 pm.


