
Online Dakota Information Network

Minutes of Meeting - Draft

November 3, 2006

Attending: Sarah Batesel; Phyllis Bratton; Jim Council; Lillian Crook; Kelly Hell; Phyllis Kuno; Diane Nordeng; Arlene Ott; Doris Ott; Lila Pedersen; Beth Postema; Ted Smith; Wilbur Stolt; Rhonda Schwartz; Tony Stukel; Rachel White; and Jan Wysocki

Guests: Dorrene Devos; Edie Discher; Mark England; Tanner Fox; Cynthia Larson; Theresa Norton; Mike Safratowich; and Randall Thursby 

1. Meeting called to order at 10:05 p.m. CST on November 3, 2006

2. Agenda approved 

3. Introduction of those in attendance

4. Minutes of June 12-13, 2006 meeting approved with corrections to Celeste Ertel’s name and deletion of Lillian Crook from list of attendees. 

5. NDUS Interim CIO – Randall Thursby
Randall Thursby related some of his experiences working with libraries in Georgia.  While much of his time is focused upon ConnectND and PeopleSoft, he is very interested in working with ODIN to improve the system.  He may be contacted at Randall.Thursby@ndus.edu or 701-231-7922.
6. ODIN Director’s Report – Tony Stukel

Review of 2005-06

a. Service Packs
ODIN has loaded up to 1641service packs for ALEPH and 477 for ILL.  There are 170 additional SPs to load, but ODIN must complete re-indexing before they are added.  However, an important SP accommodates the new OCLC prefix and will be installed by ExLibris very soon. 

b. Patron/Item Link History (Scrubbing)
Scrubbing will be done by ADM to allow libraries to implement library-specific policies.  Testing is open for libraries to experiment with scrubbing.

There were questions about the effect of scrubbing on statistical reports.  Testing should provide answers.  The libraries will determine scrubbing parameters and ODIN can put them in the job list if the libraries want them to run automatically.
c. OCLC Loader 

The OCLC bib loader has been tested by a number of libraries – there are a few issues, but ODIN is close to implementing the OCLC loader.  The idea of a batch process is probably misleading, since libraries will actually control the loading.  The process is much different than the PALS system.  Tony described the progress of the libraries testing the loader.
ACTION:  Tony will develop a table on the web by which libraries can schedule implementation of the OCLC loader.
d. Re-indexing

Re-indexing continues to be a problem.  During tests, the process runs out of space.  The re-indexing does not provide a good way to project space needs.  ODIN is working with ExLibris to identify the problems and resolve them.  Randall Thursby said he was going to take a more active role in the communications with ExLibris concerning re-indexing.  He agreed with Tony that re-indexing had to be completed before many of the projects could go forward.
e. Hardware upgrade

ODIN intends to proceed with the installation of a new hardware configuration, but after completing re-indexing.   The hardware is on site. 
f. ILL 

Performance issues continue to plague the ILL module. Poor response time and many clicks during the process frustrate the library staff.  MNSCU and MINITEX links have been established with ODIN libraries.
g. ALEPH Upgrade

ODIN is operating Version 16.3 of ALEPH.  Past AC meetings have discussed the upgrade to Version 18.  The ILL upgrade related to Version 18 will not be available until January.  ODIN staff continues to work on an upgrade path.  Randall Thursby endorsed moving to Version 18 as quickly as possible, but some issues need to be resolved before migrating forward.
h. Communications

Tony has reviewed the information on Remedy Tickets and found they contain personal information that should not be available.  He has tried to provide more updates to the membership and has tried to respond to Work Group requests.  There is still frustration with progress on the system, but reporting has improved.

General Updates

i. PLIF Loads
Physical addresses can now be loaded for libraries wishing to do so.
ii. Collection Analysis 
ODIN pulled bib and holding information from ALEPH for Mandan Public Schools.  That information will be used by Follett to conduct collection analysis for Mandan.
iii. New ODIN Libraries
Three libraries have been added to ODIN: Larimore, Northwood and Cavalier

iv. Multibase Searching

ILL staff can now search ODIN and MNSCU simultaneously for bibliographic information.


v. Weeding Report

Call number sort has been fixed.  Some libraries use this report to do inventory.

vi. Training

Training was held for three areas: Acquisitions; Tables; and Cataloging.

ODIN Office conducted internal cross training for staff.

vii. Tony acknowledged the leadership of ODIN library staff

Jane LaPlante – Course Reserves

Edie Discher – Holds

Eileen Kopren – Circulation and Weeding

Jasmine Mielke – Patron Scrubbing

Shelby Harken – Loader and Indexing

Michelle Azar - Acquisitions
Lois Quamme – Administrative Support

The Work Group Chairs

1. Eileen Kopren – Circulation

2. Phyllis Bratton – OPAC

3. Laurie McHenry – Acquisitions

4. Shelby Harken – Cataloging

5. Mary Williams – Serials

6. Deb Saylor – ILL
viii. Tony reported on meetings with LaSSSI members who are from consortia using ExLibris products.  The group is working together to improve the ExLibris products.  

ix. Randall Thursby stated that two new help desk systems are being analyzed to replace the Remedy System.

x. The Group discussed the possibility of setting up a blog for ODIN.  Jim Council volunteered NDSU to host the blog site.

ACTION: Tony will talk to Jim about establishing a blog for ODIN.  

SFX Update
Wilbur Stolt gave an update on SFX implementation at the UND Libraries.  UND has contracted with ExLibris to provide link resolver services using their SFX product.  The Fritz, French and Thormosgard libraries are working jointly on the project.  ExLibris is hosting the knowledge base and SFX services on their server.  Implementation is progressing, but it has taken longer than expected.  The SFX services should be available to students at the beginning of the Spring Semester.

There was discussion about continued interest in SFX for the ODIN libraries.  Some libraries were looking at other options.  

ACTION: Tony will still plan on providing a SFX plan at the fall meeting.  
7. Work Groups
Wilbur Stolt reviewed the work groups that were part of ODIN.  Tony had acknowledged the chairs and their work earlier.  The groups are serving ODIN well and will be continued during the coming year.  Wilbur asked directors to submit changes in representation from their libraries.  Service on a Work Group is not expected to be a life sentence!
8. Staffing
a. Grant Erickson, System Administrator for ODIN, has taken another position working for HECN.  ITSS will continue to provide necessary support while the position is open.  The first search for his replacement was unsuccessful. 
b. ODIN has submitted a funding request for a new web programmer position within ODIN.  The request must undergo reviews during the legislative process.  

c. Tony is working to hire a person to assist in training and other needs.  He is working through the state hiring process to establish the position and advertise for it.
d. A Reports Work Group is being organized to develop reports for ODIN-wide use.  A list of requested reports from ODIN libraries will be used to identify the first projects.
9. Billing Cycle 
a. Some libraries are concerned about timing of ODIN bills.  The bills come late in some libraries budget year and that is a problem.  
10. Announcements
a. The Grand Forks Air Force Base is expecting to migrate to SIRSI, but there is no schedule and the situation may change.  Until there is something definite GFAFB will continue to participate in ODIN.

b. Fargo Public Library will be vacating its current downtown location by December 23rd.  The majority of its collection will be in storage and FPL will cease ILL activities for 2 years.
c. Jamestown ILL is operating at full strength.
d. SDLN is seeking a new director.   Gary Johnson moved to a position at the Florida College Center for Library Automation.

e. The Chester Fritz Library is hosting a training session for US Patents and Trademarks on November 14th.  Staff from the Washington, DC Patent and Trademark Office will be on campus to provide the training sessions.

11. Next Meeting
1. Wilbur Stolt asked directors to send him email indicating the times in April 2007 when they would not be available for an ODIN Advisory Council Meeting.
12. Meeting Adjourned 3:10 p.m. CST on November 3, 2006

