
ALMA LPO –
Large Project 
Oversight 
Project

■ Academic System Librarians were 
instrumental to success of project

■ Close-out Report comments:

■ “The Ex Libris Project Manager commented 
she was impressed with a team this size –
spread across such a large area (State of 
North Dakota) – working together (even 
during the pandemic) to make the training 
successful while experiencing very large 
changes on how to operate their business. 
Other projects the Ex Libris team had worked 
with were not as successful in the same 
situation.  Great teamwork all around.”

■ “The ODIN Project Team worked tirelessly to 
learn how Alma and Primo VE work.  They 
watched endless hours of recorded training 
videos.  They participated in weekly Tuesday 
meetings.  They worked on configurations 
for their sites.”

■ “All involved did the necessary work to keep 
the project on track.”

■ CONGRATULATIONS to all of you!

■ Of Note: The project came in under budget 
by 13.7%
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