
Online Dakota Information Network

Advisory Council

Minutes
11am - April 13th, 2012
State Library

Bismarck, ND

Meeting called to order at 11:01 am
1) Introductions of Attendees

Tim Dirks – Fargo Public Library - Chair

Betty Lahn – Williston State College Library 
          Renee Paasch – Dickinson Public Library
Kaaren Pupino – UND Thormodsgard Law Library
          Donna James – Valley City State University Library
Lila Pedersen
- UND Health Sciences Library                   Kelly Kornken – Mayville State University Library
Rosi Kloberdanz – North Dakota University System         Hulen Bivins – North Dakota State Library
Tony Stukel - ODIN



          Deb Syvertson – Dakota College at Bottineau Library
Wilbur Stolt – Chester Fritz Library

          Karen Chobot – North Dakota State College of Science Library 
Travis Schulz- Bismarck Medcenter One Library
          Marlene Anderson – Bismarck State College Library
Ted Smith – North Dakota Supreme Court Library           Steve Banister – Minot State College Library
Michele Reid – North Dakota State University Library      Rita Ennen – Dickinson State University Library

 
Cindy Clairmont-Schmidt – North Dakota State Library     Celeste Ertelt – Lake Region State College Library
Sandra Hannahs – West Fargo Public Library
          Diane Olson – Trinity Bible College Library
Cheryl Hoffmann - ODIN
2) Approval of the November 3rd 2011 Meeting Minutes – Donna James – First  – Marlene Anderson - Second – approved by Group
3) ODIN Director’s Report (Stukel)
a) Review of ODIN Office Activities and System Maintenance

The Ex Libris contract for Hosting services, Primo and SFX has been completed.
The hosting service will provide ODIN with a long overdue hardware replacement.  Under the hosting contract Ex Libris will provide hardware and operating system support and perform service pack installs and Aleph version upgrades.  ODIN staff will still need to have involvement with the software upgrade process.
Primo will replace the UFind public catalog overlay.  Implementation will begin this summer with the intention being ready for start of school.  This could be tough time frame to complete.  An August implementation is desired but ODIN does not have a project plan worked out with Vendor at this point.  There is a new version of Primo that will be released sometime in June.   ODIN believes that we will implement the new version of Primo.  Regular updates on implementation were asked for by the council.   It was asked if it is possible for libraries to be able to have access to it prior to public having access to it?  Yes, the libraries will have access prior to public.  A Primo Work shop by ODIN Staff at NDLA was requested with largest room for significant attendance numbers.  This would be very beneficial.  Expect that changes regarding Primo will be ongoing.  The software will change and the initial public implementation look will continue to change over time.
NDSU stated that they can’t move forward with ALMA implementation until the ODIN Primo Discovery Tool is in place because Primo is the public interface for Alma.  It was noted that Alma must be configured and in place before a public interface has anything to search.  Michele Reid informed group that Ex Libris time frame for Primo implementation at NDSU is six months in duration and is planned to start in October of 2012. 
An upgrade to Aleph Version 21 will not be done until after the pending hardware upgrade.  When we begin planning for Aleph Version 21 an email regarding the upgrade and effects of the upgrade will be sent to the odin-libs list and training material added on ODIN Staff page.
Bill DeJohn’s (Minnitex Executive Director) retirement was attended by Tony and Wilbur Stolt.
ODIN Work Day   Comments were asked for regarding the ODIN ‘Work Day’ held March 12, 2012.  The UND Medical School Library staff found it helpful.  UND Chester Fritz and Fargo Public Library staff found it productive and positive.  The ODIN Staff planned the event and determined general topics based on help tickets and direct input from librarians.

IVN sessions were wonderful for people who could not attend in person – advantage of meeting was when you are face to face you learn things and get feedback from one another.

Question was asked if this event was something that should be held on a regular basis?  Should the Work Day Location be held at different locations in the state in the future? Question of easiest location for people to attend was discussed.  No conclusion. 

Active Directory Login:   The login change for NDUS users has been completed so all NDUS faculty/staff/students can use first.lastname (Active Directory name) for library catalogue login.  Note that the standard method of login (barcode) still works as it always has for all non-NDUS patrons / libraries.

ODIN Help Desk tickets:  The change to new help desk software by the University System (and used by ODIN) has been reasonably seamless to users.  ODIN has created a form on the ODIN web site that is much like the former Remedy page.
b) ODIN Budget and Staffing Update

Positions - Bjorn Gott resigned in September 2011.  His position is currently not filled.  Mike Barnett continues to work for ODIN.  It is expected Mike will continue until at least December 2012.
ALEPH – will be looking into getting some OS assistance/support possibly coming from SITS Office.
Budget - There has been no increase in last 4 years – expect increases 3-4% in operating expenses in the fiscal year 2013 for future hardware/software upgrades – need to plan ahead regarding increase – Tony will plan to get information out to group next week regarding indication of possible increase for planning and budgeting purposes.
4) State Library Update –  Hulen Bivins

Flickertail newsletter is published regularly to the state libraries listserv.  If you have not been receiving it please let the State Library know and they will put you on the list.

DPI will have new Superintendent next year.  Dr. Wayne Sanstead will be retiring.  Dr. Sanstead has been very supportive of State Library.  The potential property tax changes coming up could alter funding for Public Libraries.  

The new four year plan changes statistics gathering for LSDA documentation.  This documentation has been changed and done every 5 years.  The State library has held town meetings and done surveys to collect this data.  The majority of report was done in house at the State Library.   A plan now needs to be written for the next 5 year time frame.

State Library feels that there will be a huge change at Minnitex now that  Bill DeJohn has retired. 

Spring Workshop was recently completed.  The next workshops will be held in August.  

The State Library has done survey regarding Proquest Databases and is going to suggest that dollars used regarding Proquest Databases be used in other ways.  Academic libraries use Proquest more than K-12 and public libraries.  

SHBE Meeting was attended and testimony given by Wilbur Stolt, Tim Dirks, and Hulen Bivins on April 12, 2012 in Williston.  Randall Thursby and  Rosi Kloberdanz arranged to have ODIN added to the agenda to increase library visibility.
5) NDUS Executive Director of ARLT Report (Kloberdanz)
a) The North Dakota State Board of Higher Education meeting was held at Williston State College Library April 13, 2012.  Rosi expressed her thanks to Wilbur Stolt, Tim Dirks and Hulen Bivins for their presentation at the meeting.  There has been focus in NDUS on identifying and maximizing efficiencies within the system and ODIN is an example of this success.  Closer coordination of K-12 and government is planned for the future to enable NDUS, K-12 and State Government to be able to share resources.  Rosi discuss a white paper prepared by the NDUS System Office entitled “Higher Education Opportunities and Challenges in Oil Impacted Communities”.

Comment by Steve Banister stated that he had a meeting with the Economic Director of Minot and they anticipate Minot population to increase from 50,000 to 100,000 in the next 5 years.

Comment by Renee Paasch, Dickinson Public Library, that they have been working on statistics regarding retaining employees due to challenges regarding salary challenges, housing shortages, regarding oil boom in the western part of the state.
6)  Old Business

a) Fee Formula Analysis Findings
i) Tim Director talked to a library director at another library he is familiar with where cost sharing of computing expenses done.   That discussion confirmed that they are in the same situation as we are regarding the cost share formula.  Regarding methods of determining cost share the module use sharing portion is fairly straight forward as is number of records that belong to the libraries.  System use by transactions is more difficult since public libraries are far more intensive than academic libraries in this area.  Overall records seem a viable unit to use.  The count of patrons is less comparative.  Academics are constantly maintained.  Public libraries patron files typically are larger and have continued growth.  The group looking at the formula will need to review.  A new fee formula will not be applied to next FY (2013).  To assist in anticipating the next year libraries should expect current billing plus 3-4% increase.  Question was raised on how to proceed and what is needed from the group to proceed?  Determined that needed to pull together a review group.  Wilbur Stolt, Diane Olson, Hulen Bivins and Tim Dirks have agreed to assist Tony regarding this.
b) ODIN Participation Agreements Update – Tim will get information out to group
7) New Business
a) Discovery Tool Update – Primo   

Initial implementation can have two or three ‘views’.  Possible basis may be academic and public library view.  There will be an initial general customization for the group.  We have no in depth knowledge of what is required to create or maintain views at this point.  Greater understanding of customization with training and implementation work will drive our ability to customize the look and feel of Primo.
b) Alma Early Adaptor Project at NDSU      

Michele Reid attended a meeting in Boston of Alma early adopter sites.  The NDSU libraries implementation team has been determined within the library.  It was noted that the University of Minnesota is planning implementation of Alma December 2012 (that is subject to change at this time).  The NDSU Alma implementation is scheduled to go live this Spring (2013).  The NDSU timeline is dependent on Primo installation in that Primo is the public interface for Alma.  NDSU has a lot of prep work before they even begin work on the project.  There has been more development for Alma since UMWUG Conference.  The current NDSU contract with Innovative Interfaces Inc. expires in April 2013.  The April 2013 date puts NDSU under a tight timeframe for their Alma implementation.
c) Boopsie Mobile Application Platform 
The contract is being reviewed.  As soon as the contract is in place ODIN will be working with Boopsie to implement the product.  The NDUS CIO will be paying for this implementation.  Boopsie is continually developing.
d) SMS Functionality Update -  Tony has a couple quotes from vendors.  Movement on that project has been held up by other priorities – Questions asked regarding how many libraries are interested in SMS use.  Send interest or questions to ODIN Director.
8) ODIN Member Library Announcements and Activities

a) Sandra Hannahs - West Fargo Public   Reports nothing new and exciting. The library has a lot of staff turnover right now.
b) Deb Syvertson - Dakota College at Bottineau – Have done a trial with Easy Bid.  Marlene Anderson noted that English Faculty at Bismarck State don’t like it.   Syvertson said their instructors have received positive feedback.   Bottineau County – involved with pre-school to age 5 … Dolly Parton Foundation – fundraise $12.00 per book – one book per child per month – child’s name goes into database and Dolly Parton Foundation sends out books.
c) Wilbur Stolt –Chester Fritz   Wilbur reported he is on the Minnitex Search Committee for the Minnitex director.  Applications have been coming in and they will be meeting May 4 to review the applications.  Wilbur also reported that he and Ann Peterson (Altru Medical Library) are on OCLC Local Council.  If you have questions/concerns please let Wilbur/Ann know.  They were elected to represent North Dakota / Minnesota area.
d) Karen Chobot –  They have hired a replacement for position that had been vacant for some time.  They had twenty applications and were down to five candidates.
Tina Greer was accepted for NDLA Leadership Candidates 

e) Travis Schulz– Medcenter One    They are weeding the journals collection.  The library is also getting a makeover with new paint and carpet.
f) Marlene Anderson– Bismarck State College    For National Library week they are hoping to see increase in patronage.   Brenda Marshall to be reading one night at Book Talk.
g) Rita Ennen    The new Theodore Roosevelt Center site has gone live.  Rita said she will send URL for the site to group.
h) Celeste Ertelt – Lake Region State College   Their campus President resigned.  Celeste has not been teaching this year.  She has been doing database clean up in the catalogue.
i) Steve Banister –Minot State College   The flood has had a negative impact on enrollment.  The remodeling of the library is on hold at this time.  An art gallery in library could be a possibility with the remodeling project.  Their library has been recognized for their documents program.
j) Tim Dirks– Fargo Public Library -  Project Management Sharepoint has been rolled out by the City of Fargo.
k) Betty Lahn –Williston State College   An asbestos abatement project has been done in the area of the office and the library.  There is remodeling under way in the library area.  The size of the library collection has been reduced by 47%.  A significant part of the library is being remodeled to be meeting room.  The area was originally to be quiet area and soft seating area.
l) Renee Paasch – Dickinson Public Library   A large weeding project just about finished in children’s area.  Many items in children’s non-fiction are old and have been weeded.  The library has five access computers not able to be monitored so they have been moved to a new location.  The library is creating a teen area and trying to meet challenges of continuing growth.  There are changes that need to be done now, but are not in the budget.
m) Kaaren Pupino –UND Thormodsgard Law Library   There have been a couple of staff changes.  The library has hired another IT person.  The Intellectual Collection will possibly be leaving library with a faculty member who is departing. 


n) Donna James –Valley City State University   The library received AASL recognition.  They are very pleased.  A recognition ‘celebration’ has been going on for couple of weeks.
o) Lila Pedersen –UND Health Sciences Library   The library has hired new staff filling positions after a couple of years vacancy.   At Medcenter One and Center for Family Medicine Marsha Francis is new.  One third of the UND Health Sciences Library has been re-purposed for other Medical School use.  They are weeding books and cleaning due to this loss of space.  They have until the end of May to complete weeding and clear the space.  The library has a lot of shelving that will become available via this project.  The shelving is grey color.  If anyone is interested let her know.   (Wilbur expressed interest).
p) Kelly Kornkven – Mayville State University   Two years of renovations are finally complete.  The library is beautiful! 

q) Hulen Bivins – North Dakota State Library    June 1st is the kick off for the Summer Reading Program.  A new baby was born to a staff member this week. 

r) Diane Olson – Trinity Bible College   They are trying to weed out 20,000 books mostly multiple copies.  The hardest area is Theology.  The library created a Facebook presence about six months ago,  and are working on a new website.  The campus has a new President starting June 1st .  Thanks to everyone for feedback on how to digitize their library materials.

9) Other Business – thanks to Hulen and his staff for hospitality.
10)  Next Meeting  (Fall 2012) – Summer Meeting via IVN – TBD – 
Meeting was adjourned at 2:45 pm.


